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• Created by Act 120 of 1970
• Advises the State Transportation 

Commission (STC) and 
Secretary of Transportation on 
transportation topics

• Provides a connection between 
PennDOT and the public

• Produces studies and reports 
used to address important 
subjects

WHAT IS TAC?



• Annual identification, 
review, and prioritization 
of study topics

• 33 studies completed 
since 2000

• No aviation studies

• Pennsylvania Aviation 
System Strategic Action 
Plan selected in February 
2022

• First-ever comprehensive 
aviation study in PA

TAC STUDY PROCESS
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• Regional Listening Sessions 
• 8 sessions 
• 150 participants

• General Aviation Statewide 
Listening Session

• AAC Briefings
• ACP Monthly Roundtables
• ACP Annual Conference
• Planning Partners Conference

STAKEHOLDER OUTREACH



INVESTMENT NEED
Need and Funding

• $217.5 million in annual need
• Traditional funding sources cover less 

than half of this need
• $53.5 million shortfall

Consequences of Funding Shortfalls
• Deferred capital improvements
• Compromised system performance
• Reduces economic competitiveness
• Poor positioning for future growth



RECOMMENDED FUNDING SCENARIO

Proposed Funding Source Year 4 Yield

Aircraft Registration Fee
New annual fee at approximately $300 on average $312,120

Jet Fuel Tax 
Increase from 2 cents to 4 cents per gallon $6,970,680

Avgas Tax
Increase from 6 cents to 12 cents per gallon $208,080

Aircraft Sales Tax (6%)
Redirect from General Fund to aviation $1,560,600

State Sales Tax
Redirect 0.02% from the General Fund to aviation $31,212,000

Package Delivery Fee (New)
Direct 5% of revenue generated to aviation $20,287,800

Total Yield in Year 4 $60,551,280

*Target estimates reflect 5% annual inflation rate and a conservative 2% revenue escalation rate. 



FUNDING YIELD



LEVERAGING AVIATION INVESTMENT

30+ Issues & Opportunities 
Identified across eight focus 
areas:



Challenge: 
In a post-pandemic economic rebound, workforce shortages 
in aviation occupations are a barrier to industry growth and to 
meeting present staffing needs. 

Key Action Strategies:

WORKFORCE

Implement a 
comprehensive 

aviation training and 
recruitment strategy.

Support legislative 
efforts to raise the 
federal mandatory 
retirement age for 

pilots.

Equip airport 
managers/authority 

boards with the tools 
necessary to improve the 
quality and efficiency of 
airport operations and 
transfer knowledge.



Challenge: 
Many airports in Pennsylvania are not adequately integrated into 
local and regional economic development strategies and need to 
generate additional revenue to remain financially sustainable. 

Key Action Strategies:

ECONOMIC IMPACT/DEVELOPMENT

Market the value of 
Pennsylvania’s 

airports as an industry 
and economic asset.

Facilitate implementation 
of the Airport Land 
Development Zone 
(ALDZ) program.

Develop a public-private 
partnership (P3) hangar 

bundling initiative to 
increase hangar 

capacity.



Challenge: 
Land use and zoning have impacts on local airport 
development and vice versa. Since the enactment in of PA Act 
164 of 1984, less than half of Pennsylvania’s affected 
municipalities have formally enacted Airport Hazard Zoning. 

Key Action Strategies:

AIRPORTS & COMMUNITIES (LAND USE)

Increase compliance with 
Act 164 (Airport Hazard 

Zoning Law).

Continually monitor land 
use changes prompted by 

airports and advance 
legislative and regulatory 

changes as required.

Expand airport manager 
knowledge on how to 

effectively work with local 
communities.



Challenge: 
To address growth in air cargo, cargo expansion at 
Pennsylvania’s airports requires not only federal investment, 
but state, regional, and private investment as well – whether 
that be monetary or otherwise.

Key Action Strategies:

AIR FREIGHT

Assess local/regional 
business needs for air 
cargo services to align 

businesses with future air 
cargo opportunities.

Develop a guide for air 
cargo analysis and 

integration with planning 
application at the state 

and regional levels.

Encourage new, 
collaborative approaches to 
intermodal connectivity to 
foster stronger linkages 

among cargo, land use, and 
economic development.



Challenge: 
The number of commercial service airports in Pennsylvania is 
declining. Without access to commercial air service or a 
desired type of service, travelers leave their local community 
to access service in a neighboring region or even outside of 
Pennsylvania.

Key Action Strategies:

COMMERCIAL AIR SERVICE

Include the 
Commonwealth and 

local government elected 
officials in the Essential 

Air Service (EAS) 
bidding process to 
strengthen EAS 

statewide.

Coordinate with and 
support airports in 

attracting and retaining 
commercial air service.

Incorporate considerations 
of alternative fuels into 

future funding and 
marketing strategies as 

airlines begin to shift 
toward alternatively fueled 

aircraft.



Challenge: 
Due to limited resources, Pennsylvania has not been pursuing 
new aviation technologies as quickly as other states, 
impacting the state’s economic competitiveness. 

Key Action Strategies:

AVIATION TECHNOLOGY

Develop a framework for 
the safe, efficient use of 

drones and other 
unmanned aircraft 

technologies in 
Pennsylvania.

Plan and prepare for 
developing the 

infrastructure needed to 
deploy alternative fuels 

such as hybrid and 
electric-powered aircraft.

Define a statewide protocol 
for Urban Air Mobility and 

Vertical Take Off and 
Landing (VTOL) 

development and set aside 
land to accommodate them.



Challenge: 
Collaboration and partnerships between Pennsylvania’s 
airports, the aviation industry, and the public sector can be 
strengthened to yield better economic outcomes.

Key Action Strategies:

INDUSTRY COLLABORATION & PARTNERSHIPS

Improve collaboration 
between airports and 

Pennsylvania’s 
MPOs/RPOs in terms of 

the transportation 
planning process.

Develop an AirTAP
program to provide 

technical assistance to 
Pennsylvania’s airports.

Encourage airports to work 
closely with county and 

regional economic 
development organizations.



Challenge: 
The ability to maximize aviation opportunities through forward-
thinking policy and effective legislation will help sustain the 
Commonwealth’s aviation system and cultivate economic 
development opportunities. 

Key Action Strategies:

LEGISLATION & POLICY

Facilitate passage of the six 
revenue raising measures 
recommended to close the 

$53.5 million annual funding 
gap in a phased approach.

Establish regular dialogue with 
the General Assembly on 

aviation focused legislative 
progress (e.g., Senate & 

House Transportation 
Committees, Aviation Caucus)



Since the Pennsylvania Aviation 
System Strategic Investment Plan 
was accepted by the TAC and STC:

• Endorsed by the PA Aviation Advisory 
Committee, Aviation Council of PA, 
and Aircraft Operators and Pilots 
Association 

• Planned outreach to the Shapiro 
Administration, General Assembly, and 
other aviation stakeholders

• TAC can monitor progress, does not 
take on an implementation role.

IMPLEMENTATION



• Re-structuring of the Aviation Advisory Committee and 
Aviation Council of PA to develop five subcommittees:

IMPLEMENTATION

Funding Workforce Technology

Air Freight and 
Commercial Air 

Service
Legislation and 

Policy



Pennsylvania Aviation 
at a Crossroads…

Sunset on a historic era of development…

Sunrise on a promising future… 

Image Credit: Jim Thompson
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